
Minutes of fhe Fksf 2015-2016 Boord of Direcfors Meeling

Ocfober Brh 2015 of i I :00om Eosiern Time
Conodo Room West, Holidcy Inn Express & Suites, Timmrns

Teleconferenc e i -Bl7 -3g 4-5gel, occess code: 29BS29B
Boord of Direclors oltendonce:
Mortin Boyer, Choir
George Mocey, Vice-Choir, Secretory
Th6rdse Bergeron-Hopson, Vice_Choir
Chorles Cirfwill, president & CEO
Ron Arnold, Director
Piene 86longer, Director
Terry Bursey, Direcior
Horley d' Entremoni. Direcior
Alex Freedmon, Direcior
J.P. Glodu, Director
Hol McGonigol. Director
Down Modohbee, Director
Modge Richordson, Director
Roy Riley, Direcior
Brion Tucker Director

Boqrd of Direciors regrefs:
Doug Murroy, Treosurer

Members, sloff ond guests in oflendqnce
Somontho Angell, Generol Moncrger
Heidi Focht, Operotions Assistonl
Toby Goodfellow
Jomie Lee Yowney, Operotions

1. Coll lo Order
Morlin colled the meeting to order qt r r:00om ond decrored thot quorum
existed.

2. Approvol of ogendo
Mortin reviewed lhe ogendo ond osked if onyone hod qny oiher items to odd or
chonge. He reminded the boord obout fhe deferred ogendo items ,,griefing on
2014-201s Presidenf & CEo pertormance evoruotion" ond "2019-2024 Busrness
Plon" from the rost 20r4-2015 Boord of Directors meeting be discussed in item six
of the ogendo. No issues.

BOD2OI5-019 The Boqrd of Dkeclors hereby o pprove lhe ogendo.
Moved by: Hol McGonigaL
Seconded by: Roy Riiey.
Conied.
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3.

4.

Minuies of the Frist 2014-20'15 Boord of Directors Meeting
October Bih 2015, I I om Eostern Time, Timmins

Declorofion of ony conflicl of inleresi
None.

Signing Direclors Underloking & Conflicl of Inlerest
All Direclors present of the meeting signed their 2o1s-2016 Direciors undertqkino
ond Conflici of lnteresi.

Committee Reporls
o. Audit ond Finqnce Commifiee

Mortin colled on Roy to present the report. Roy reviewed the Northern
Policy Instituie forecost to 2Ol S-2Ol 6 yeor end os of July 3l , 20 I 5. Tobv
osked whether the rnsiitute is forecosting ony significoni fruciuotions in ony
line item belween this yeor ond next. chorres exproined thot the intern rine
item is expected to increose due the institute exponding its summer
internship progrom, publicoiions ond tronslotions ore expected to
increose due to ihe volume of reseorch reody to be published ond ihe
revenue line is expected to increose due to poientior receiving choritobre
Stotus. Toby qsked if ony publicotions hove been requesied in on
oboriginol longuoge. Chorles exploined ihot no one hos osked for o
publicotion in ony other ronguoge, bur ihe Insiitute hos rined up resources
if request ere ever mode. No issues.

| 5'o20 The Boord of Dkecfors hereby occepl rhe Audit and Finonce commiffee

5.

porf os presented.
oved by: Piene Bdlonger.

onded by: Ron Arnold.
qnied.

b. Governonce ond Nominoting Gommiflee
Moriin colled on Down to present the reoort.

n possed over powers ond responsibilities os Choir to Georce.

Boyer obstoined from the vote BOD20l5-02'1 .

oved by: Roy Ri/ey.
by: J.P. Glodu.

resumed powers ond responsibilites os Choir.

,2015-021 rhe Boord Direcrors hereby reappoint Mctrtin Boyer os Choir expiring ot
3d AGM in 2016.
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Minufes of the Frist 2014_20I5 Boord of Direclors Meefing
October 8tr. 20 l S. I I om Eostern Time, Timmrns

ge Mocey obsioined from voie BOD2015_022.
oD2015-022 The Boord of Dr'reclors hereby reappornl George Mocey os Vice-choir
xpiring ot lhe 3d AGM in 2016.
oved by: Roy Rr1ey.

by: J.P. Glodu.
onied.

Bergeron-Hopson qbstoined from vote BOD20I 5_023.
D20l5-023 rhe Boord of Drrecfors hereby reoppoinr rh6rdse Bergeron-Hopson os
e-Chorr expnrn g at the 3d AGM 2016.

oD201 5-024 The Boord of Direcrors hereby reoppoint Doug Munoy as rreosurer
xpiring at lhe 3a AGM in 2016.

oved by: Ray Riley.
by: J.P. Glodu.

onied.

ved by: Roy Rr7ey.

econded by: J.P. Glodu.
onied.

Mocey obstoined from voie BOD2Ol5_025.
15-025 The Eoord of Directors hereby nominofe George Mocey os secrefory

xpiring at the 3,a AGM in 2016.
oved by: Roy R/ey.

by: J.P. Glodu.
onied.

ommittee expiring at fhe 3d AGM in 2016.
ved by: Horley d'Entremonl.

by: Hctl McGonigal.
onied.

orfin possed over powers ond responsibilities os Chqir to Th6rdse.

rge Mocey, Modge Richordson, Morrin Boyer, pie'e B6longer ond Ron Arnold
oined from vote BOD20l5-022.

>x Freedmon, J.P. Grodu, Roy Rirey ond Th6rdse Bergeron-Hopson obstqined from
te BOD20l5-026.

cD20l5-026The Boctrd of D,r,'reclors hereby reoppoint AIex Freedman, Doug Munoy,
P. Glodu, RoyR ey ond lh6rdse gergreron-Hopson fo the Audit crnd Frnonce
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Minules of the Ffist 2014-2015 Boord of Direclors Meeling
Ociober 8m 2015, I lom Eostern Time, Timmins

l5-027 The Board of Direclors hereby reoppoinl George Mocey, Modge
lson, Mortin Boyer, Piene B6longer ond R on Arnold lo the Deve/opmenf

resumed powers qnd responsibilites os Choir.

Tucker, Down Modchbee. Hol McGonigol, Horley d'Entremont ond Terqr Burseyoined from vote BOD2OI5-02g.

ominoting Comrnfilee expiring ot fhe 3d AGM 2016.
oved by: J.P. Gladu.

by: Ih6rdse Bergeron-Hopson.
onied.

AGM 20t6.
ved by: Roy R/ey.
onded by Hol McGonigoi.

qnied.

onrn resumed powers ond responsibilites os Choir.

ommitlee exprnng of the 3,d AGM 2016.
oYed by: A/ex Freedmon.

econded by: Terry Bursey.
onied.

ved by: Pierre B6langer.
by Roy Riley.

15-030 rhe Boord of Direcrors hereby op point oI Directors to rhe poticy Advisoryiilee expinng at lhe 3,a AGM 2016.

>2015'028 The Boord of Direcrors hereby appoinf Brion Tucker, Dqwn Modahbee,
McGonigal, Horley d'Entremont ond Terry Bursey fo lhe Governonce ond

onrn possed over powers ond responsibilities os Choir io Down-

ortin Bcyer. Th6rdse Bergeron-Hopson ond George Mocey obsloined from vote
)D2015-029.

2015-029 The Board of Direcfors hereby reo ppoint Mortin Boyer, rh6rdse Bergeron-
;on, George Mocey ond Doug Munoy to ihe Execulive Commillee expiring-at the

reviewed the droft Boord Meeiing poricy. Afier c short discussion the boordI thot the meeting ogendo wi| be mode ovoirobre to pubric otiendees. No
s' Toby recommended thot the Instiiute rook into sofiwore for poteniiofly streoming
tings for olhers who connot otiend in_person. No issues
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Minutes of the Frist 2014-20i 5 Boqrd of Directors Meeling
Ociober 8tt 2015. I I om Eastern Time, Timmins

2015-031 lhe Boord of Direclors hereby occept the Boord Meeting poticy.
ed by: Horlev d'Entremont.

by: Hal McGonigo!.
orried.

horles clorified thot ihe Boord Meeiing policy does not prevent the Voting Members of
e corporotion from receiving o copy of oll Boord Meeting pockoges. No issues.

osked the boord lo review the Bocrd of Directors motrix ond io bring forword ony
tions to Northern Policy Institute sioff . No issues.

)D2015'032 rhe Boord of Directors hereby occepi lhe Governonce ond Nomrnolrnq
ommitlee reporf os presented-
oved by: Roy Rr7ey.

ccepted by: Harley d'Entremont.
onied.

c. DevelopmentCommitlee
Mortin colled on Modge to present the repori.

odge ond Chorles reviewed ihe drofi development plon ond pockoge. Modge
eniioned thot French copies of the development pockoge will be mode ovoi|:ble

request. Affer o shorf discussion the boord cgreed to remove the Foundotion
egory under donor ronges. No issues.

)D2015'033 The Boord of Drreciors hereby occept fhe Deve/opmenr p/on.
oved by: J.P. Glodu.

by: AIex Freedmon.

15-034 The Boord of Direcrors hereby occepi rhe Deveropment commiitee
port.
ved by: Hol McGonigol.
onded by: Roy Rr7ey.

6. Ofher Business
o. Briefing on 2O14-2O15 presidenl & CEO performonce evoluqtion.

Sqmontho reviewed the 2014_2015 president & CEO performonce
evoluolion process. No issues. Alex ond Terry osked ihot ihey receive o
copy of the evoluotion. No issues.
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oved by: Ron Arnold.
econded by: Brion Tucker.
onied.

b. 2019-2024 Business plqn

the document on occent over the ,,e,' 
is needed. No issues.

c. Review Boord of Directors profiles
mie osked the Directors to review their individuor biogrophies ond pictures thot ore

Minules of lhe Frist 2014-2015 Board of Directors Meeting
Oclober 8t' 2015, I i om Eostern Time, Timmins

t2015'035The Eoord of Direcrors hereby opproved rhe 20r4-2015 presidenf & cEoornonce evoluolion process os presenfed.

sed on Norfhern poricy Insiitute website ond pubricotions ond bring forword onyonections io her. No issues.

7. Review of fufure meefing doies
Mortin reviewed the future meeting doies. No issues.

8. Adjourn Boord of Directors meeiing

oved by: George Mocey.
by: Ray Riley.

es reviewed Ihe 2019-2024 Business pron. chorres highrighted thot the strotegic
, reseorch process. peer review process, the opportunity for people to comilenlthe development pron hove been either odded or omencred since the documentpresented of the Jury Boord Meering. No issues. Down recommended ihe Institute:ct the bronding for "policy in o pub" projeci. chorles mentioned he would bringthe concerns to the stqff' No issues. Brion pointed out thoi when M6iis is reference

2015'036 rhe Boord of Direcrors hereby thonkrh6rdse ond Ron for their ossisroncening lhe Ociober B#, Bo ord meefino.

2015-037The Boord of Direcrors here by thonk fhe city of rimmins ondthe
hrone dislricf f or hosting lhe Boord mee ling ond community visit.

D2015-038Ihe Boord of Direclors here by odjourn ihe meefrng.
ved by: Pierre B5longer.

ved by: George Mocey.
b: Ih6rdse Bergeron-Hopson.

ed by: Roy Riley.

fing odjourned ot l2:l6pm Eosfern JJme.
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Minules of ihe Fdst 2014-2015 Boqrd ol Direclors Meefing
October 8tt' 2015, I lqm Eosiern Time, Timmrns

opproved of the Boord of Direciors meetrng os of February | tk. 2016.
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