
Minutes for Board of Directors lWeeting

July 10, 2014 at 10:00am Eastern Time
Conference CalI - I-877-394-590'l

Access Code:2985298

Board of Directors Attendance:

Martin Bayer, Chair Hal McGonigal, Director
Therese Bergeron-Hopson, Director Doug Murray, Director
Harley D'Entremont, Director Ray Riley, Dirpctor
George Macey, Director
Charles Cirtwill. President and CEO

Board of Directors Absent:

Florence Bailey, Director
Madge Richardson, Director
Dominic Giroux. Director

Staff and Guests in Attendance:
Jamie Lee Yawney, Assistant to the President

1. Call to Order
Martin called the meeting to order at 10:00am and declared that a quorum existed.

2. Approval ofAgenda
Martin reviewed the agenda and asked if anyone had any other items to add or change. No issues.

MOTION I to approve the agenda. Moved by Doug, seconded by Hal. CARNED unanimously.

3. Declaration of any Conflicts of Interest
None.

4. Approval of Minutes of Previous Meetings:

Re: Motion 2, Ray requested that all Board of Director meeting minutes going forward be written in past-

tense. Charles reported that the Policy Committee minutes will be presented at the next policy committee

meeting on October gth 2014.

MOTION 2 to approve the minutes of the Aprit l0'h, 2014 Board of l)irectors meeting as presented.

Moved by Harley, seconded by Ray. CARMED unanimously.

5. Business Arising from Minutes (not otherwise on Agenda)
None.

N,JRTHERN , ;':: -':.' '''.:-4.':i;::;i DU NURD
Page 1 of 9



Minutes for Board of Directors Meetipg
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Audit and Finance Committee Report
Martin called on Treasurer Doug Murray to present the report, qince no formal Chair has been

appointed yet.

A. Chair of the Commiffee

Doug informed the Board that he had volunteered to chair the committee, but staff confirmed

that a treasurer cannot be Chair of an Audit Committee. Therefore, the Ray Riley has volunteered

and that appointment will be confirmed t the next committee meeting.

B. Audit
BDO has been scheduled to begin the NPI audit on July 14th 2014 for the fiscal year of April
2013 to April20l4. The Audited Financial Statements will be presented for review and approval

at the Director's Meeting on October 9rh,2014.

C. Adherence to Legal reporting requirements and remittances

Compliance Certificate was presented, signed by Doug and Cha,fles. The document will be signed

every quarter and will be presented to the Board at each Board of Directors meetings. Doug stated

that NPI Manager of Operations, Samantha Angell has forwarded all the proper documents to

NOFIFC to receive the next installment.

D. Fiscal Performance/Position

NPI forecast and expenditures are projecting a positive surplus for the end of the year. Financially

NPI is in good standing in respect to our cash position.

E. Committee Reporting
r Harley and Martin agreed that the committee report is clear and detailed, and recommend the

committee continues with this format.

MOTION 3 to remove Doug Murray.from the Development Committee and add him to the Audit and

Finance Committee. Moved by Harley, seconded by George. CARMED unanimously.

MOTION 4 toformally add Ray Riley to the Audit and Finance Committee in place of Brian Stevenson

Moved by Harley, seconded by George. CARMED unanimously. .

MOTION 5 to accept the Audit and Finance Committee report as presented. Moved by Thdrise, seconded

bv Harlev. CARMED unanimously.

Development Committee Report
Martin called on Charles to present the report, since no formal lead has been appointed yet.

A. Charitable Status

The committee has not met since the last Board of Directors megting, they plan to meet once

Charitable Status is secured. The appropriate forms have been spcured and are two thirds done,

NPI staff are currently reviewing the final stages.

6.

1
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B. Identification of Potential donors

. NPI Staff are preparing a list of potential donors to go after. Wi.en the committee meets in the

Fall, they are to review the list, then present it to the Board at the following Board meeting.

C. Development Officer
r NPI is hiring a Development Officer, he or she will support the overall success of the

organization fundraising and membership program. NPI is lc,oking into having NOFIFC youth

internship program fund the position for one year, with the itlea being that the intern will
fundraise enough to justifu their employment going forward.

o Martin wondered what responsibilities the Officer would have. Charles explained how the

Development Officer will be responsible for fundraising strateg[es, sending out communication

materials on behalf of the organization or a Board member, setting up meetings and putting

together proposals for philanthropic otganizations.

D. Marketing and Promotion Materials
o NPI staff have continued to create the fnst set of marketing rnaterials.

E. Committee Reporting
o Hal has requested that the names of the committee members be added to the minutes. The Board

agreed that all committee minutes going forward are to indicate the committee members.

MOTION 6 to accept the Development Committee report as presented. Moved by Harley, seconded by

Thdr?s e. CARMED Unanimous Iv.

8. Governance and Nominating Committee Report

Martin called on Harley to present the report, since Chair of the committee Florence was absent.

A. Committee Report
. Ray pointed out that in the Governance and Nominating Cor:nmittee Report, section C point 1 and

2 should state "voting directors" instead of"directors."

B. Bylaw Changes

i) Re: Motion T rHarley explained how changing section 14.1 will allow the Board to be a

better representation of Northern ontario. It will bring p'e6pls onto the board that would add

to the board skill set, adding different perspectives to ther Board decision making. Increasing

the Board total will make it easier to set up new or expand oommittees and obtain quorum for
meetings.

Motion 7 that NPI By-law section 1 4.I be amended to:

The Board shall manage the affairs of the Corporation and shall consis! ofrtftqpn (15),voting persons and
one (1) non-voting person as follows:

(a) the President and Vice-Chancellor of Lakehead University or s4ch other individual duly
appointed by Lakehead University, Ex-Officio,
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(b) the President and Vice-Chancellor of Laurentian University or such other individual duly
ap p o int e d by L aur ent i an Un iv er s ity, Ex - Offi c i o,

(c) thirteen persons ("Elected Directors"), including at least three residlng in lortheastern Ontario,
at least three residing in Northwestern Ontario, aniid'at-teasi.iA. a\oil :al1Pdani:r9|idi in
Norfhern Ontario, from which there shall be:

(i) at least one memberfrom the private sector;
(ii) at least one member lcnowledgeable about the mun,icipal sector,'
(iii) at least one member lcnowledgeable about the soclal or health sector;
(iv) at least one member with significant public policy experience,'

(d) of the persons enumerated in (c) above, up to two (2) may reside outside of Norlhern Ontario
provided they have a significanl curuent oi: histo'r'icail connection to the region;
(e) The Chief Executive Officer, Ex-Officio and non-voting.

And, that NPI; in consultation and coordinationwith the Governanc<t and Nominating Committee, do

such things as mqy be necessary to prepareforfinal approval ofthese changes at thefirst Annual
Meeting of Members. Moved by Harley, seconded by George. CAKRI\ED unanimously.

ii) Motion 8, no issues.

MOTION 8 that NPI By-laws section 16 be amended to:

tO.l Subiect as hereinafter provided and subject to Section l4.t (a), (b) and, (e) of By-taw Number I,
the Board shall be a rolating Board, with all Directors being ele,:ted for terms of three (3) yiais eaih
ah.d....*iih$i.;.(j:);;D/l.9,ctoti.;..t.etirtng.and.beingelectedeachyear,su!je.9.ttoAr!icIe
1'6:'4.

16.2 The President of Lakehead Universily, or such other indivialual duly appoinled by Lakehead
'tf ,shgtt;,biia inted,as'a Dir4Qtor;taihdld,fcef,q t9rr of th
i6i PiA.iid .of.;L,a6ehiad,UniueTsity, or sui;h,.other indiii;Q@t dylty,appqintg/ by lQfidhaad
University, shall be renewed every three yearsfor afurther term ojthrlee (3) years. Lakehead
lJniversity may, from time to lime, on reasonable grounds and w;llh reasonable notice io the other
D.itibiiiil.iniiia:id;ildAstunli,dr seniatwtegar'i:tiiend of their curren tulwi.

16.3 The President of Laurentian University, or such other indivldual duly appointed by Laurenlian
Univerlity, sha|I be appointed as a Director to hold fficefor a t:?rm of three (3) years. The [erm of
the President of L;aurentian University, o;rlnch other':individu:iil-jl4.lt;:4?.,Wln!g4a:bt,.:r Urg.l!.ij
IJniversity, shall be renewed every three years for afurther term of !.hree (3) years. Laurentian
University may, from time to time, on reasonable grormds and w;tth reasonable notice to the olher
Diiectors, change,'their di.si a :Lip/isentati |.b,$re the' e4d1qf;!hefieurl,e6!,,:@?:m

16.4 The Members may app,oint, at their discretion, Directors to an initial term of one (t), two (2),

ihree.:(j))bi&ut ',,,,yeaii,&,ilaa'a:ada tiiisuie,that,d,4lrrtie.'.Directors shall be repl*i'd:.ii:,ani:Eiw
Vgar;'

lA.i At every annutal meeting of the Memberi, successors t'o the tllected Directors whose lerms expire
shall:b*lb4/ed;tc;-1i9$:,9f aye:iiiil,their,;uccdssors'h*&"n@
(Z), eciliva'thra.(3).iAar,:teitms,for,ievery Director excep|;14ltSi|appainid)ht:,:[okehead and
Lauren t ian Un ive rs it ie s.
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And, that NPI; in consultqtion and coordinqtion with the Governqnce ctnd Nominating Committee, do

such things qs may be necessary to prepare for final approval of thes:e changes at the first Annual

Meeting of Members. Moved by Harky, seconded by thdrdse. CARRIED unanimously.

iit Motion 9, no issues.

MOTION 9 that NPI By-laws section 32.1 be amended to:

The Corporation shall have thefollowing Officers:
d Chair:
b) Two (;2) Vice-Chairs;
c) Chief Executive fficer;
d) President;
e) Treasurer;

fl Secretary;
g) Such other fficers as the Directors moy deem necessary.

And, that NPI; in consultation and coordination with the Governance and Nominating Committee, do

such things as may be necessary to prepare for final approval of theste changes at the first Annual
Meeting of Members. Moved by Harley, seconded by Ray. CARKIED'unanimously.

iv) Motion 10, no issues.

MOTION 10 that NPI By-laws section 32.2be amended to:

The Chair and.Y:il-ljffiof the Corporation shall be determined b.y the Board.

And, that NPI; in consultation and coordination with the Governance and Nominating Committee, do

such things as may be necessary to prepare for final approval of thes'e changes at the first Annual
Meeting of Members. Moved by Harley, seconded by Ray. CARRIED unanimously.

v) Motion 11, no issues.

MOTION 11 that NPI By-laws section 32.7 be amended to:

Unless otherwise providedfor in this By-law, each Officer shall be qopointed to hold fficefor a term of
one year or until his or her successor shall have been duly appointed. The Board may appoint the Chief
Executive Officerfor a term that is longer or shorter than one year, in the discretion of the Board,-
Officers may be removed by resolution of the Board. Exceptfor the I'resident, the Chair, and theYice-
e/AAe who shall be Directors of the Corporation, fficers need not be Directors or Members.

And, that NPI; in consultation and coordination with the Governanc<z and Nominating Committee, do

such things as may be necessary to prepare for final approval of thes'e changes at the first Annual
Meeting of Members. Moved by Harley, seconded by Thdrdse. CAfuRIED unanimously.

vi) Motion l2,no issues.
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MOTION 12 that NPI By-lsws section 33.1 be amended to:

The Chair and the of the Board shall be determined by t,he Board annua@.

And, that NPI; in consultation and coordination with the Governance and Nominating Committee, do
such things as may be necessary to prepareforfinal approval ofthese changes at thefirst Annual
Meeting of Members. Moved by Harley, seconded by Ray. CARRIED unanimously.

vii) Motion 13, no issues.

MOTION 13 that NPI By-laws section 35 be amended to:

ss.t E-i:&ei:6j,:itil;4|;/i&:,6,nii* shall have all the powers and perform all the duties of the Chair in the
absence or disability of the Chair, or there being a vacancy in the OJfice of the Chair, and shall perform
any other duties as lnqy be assigned by the Chair or the Board, from time to time., 8;Q,& iA,in
And, that NPI; in consultation and coordination with the Governancet and Nominating Committee, do
such things as moy be necessary to prepareforfinal approval ofthese changes at thefirst Annual
Meeting of Members. Moved by Harley, seconded by Thdrise. CARR\ED unanimously.

viii) Motion 14, no issues

MOTION 14 that NPI By-laws section 44.2 be amended to:

44.2 A quorumfor an Executive Committee meeting shall be at least o majority of the members of the
Executive Committee, and the Chair and bA,/lilifln 4ffi shall each be counted as q separate person.

And, that NPI; in consultation and coordination with the Governance and Nominating Committee, do
suchthings as may be necessary to prepareforfinal approval ofthese changes at thefirst Annual
Meeting of Members. Moved by Harley, seconded by Ray. CARNED unanimously

ix) Motion 15, no issues.

MOTION 15 that NPI By-lqws section 46.1 be amended to:

The Board may electfr_o.m among its members an Executive Committ<ze of the Board comprised of the
Chair, b.oth ttiee-Chiffi fu^irr, Secretary, Chief Executive Officer, and up to one Q) other birector.

And, thot NPI; in consultation and coordination with the Governqnce' and Nominating Committee, do
such things as may be necessary to prepare for final approval of thes,e changes at the first Annual
Meeting of Members. Moved by Harley, seconded by Ray. CARRIED unanimously.

x) Motion 160 no issues.

MOTION 16 that NPI ByJayvs section 53.1 be amended to:

Do,cuments requiring execution by the Corporation must be signed by,the'gfi@ i}A!
WAand all documents so signed are binding upon the Corporatiott without anyfurther authorization
or formality. The Board mq,.from time to time, appoint any Officer a,r Officers or any person or persons

r)St*inry 
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on behatf of the Corporation, either to sign documents generally or to sign specific documents. The

corporate seal of the Corporation shall, when required, be affixed to documents executed in accordance

with theforegoing.

And, that NPI; in consultation and coordinationwith the Governancet and Nominating Committee, do

such things as may be necessary to prepareforfinal approval ofthese changes at thefirst Annual

Meeting of Members. Moved by Harley, seconded by Thdrdse. CARRTED unanimously.

xi) Motion 17,no issues.

MOTION 17 that NPI By-lqws section 8.2 be amended to:

A resolution in writing signed by all the Members shall be as valid and effectual as if it had been passed

at a meeting o.f ,fu&*tiig duly called and constituted, and shall be held to relate back to any date

therein stated to be the date thereof. A resolution in writing may be signed in one or more counterparts,

all of which together constitute the same resolution. A facsimile of a ,signed counterpart of a resolution in

writing is as valid as an originally signed counterpalt.

And, that NPI; in consultation and coordinationwith the Governanc<; and Nominating Committee, do

suchthings as may be necessary to prepareforfinal approval ofthese changes at thefirst Annual

Meeting of Members. Moved by Harley, seconded by Ray. CARMED unanimously.

C. Director(s) Nomination

Martin declared a conflict of interest with one of the potential nomin,oes, Dawn Madahbee, He asked

George to chair the meeting for this section. George agreed and assumed all Chair powers and

responsibilities.

Re: Motion lE, Doug and Hal questioned how the potential nominees fit into the class system within NPI

Board of Directors. Charles explained how the Governance and NomLinating committee discussed the

requirements from potential amendment to NPI By-laws section I4.1 and the characteristics of the current

board (gender, ethnicity, language, education,location, areas of expertise and employment). He clarified

that the committee differentiated between the rules that require us to have certain types of skills and

geography represented on the Board and other factors that the committee has decided to take into

consideration. Each of the five potential nominees fit into categories that the committee believed would

fill gaps they had identified on the current NPI board. The Governan,ce and Nominating Committee plans

to formalize the decision matrix to help fill future vacant spots.

Ray questioned what happened to Matthew Angeconeb, who was merntioned in Motion 17 of June 10e

Committee Meeting Minutes. Charles explained that Matthew was eliminated from the potential nominee

list due to competing commitments that kept him from fully commifi.ing to the role.

Charles mentioned as individuals are signing up to be conside{ed for a Director's position they will be

added to the standing list that is Qpresented regularly to the$$vetnance and Nominating Committee. It
will allow the Committee to review the list on a quarterly balfs going forward.

Harley requested that an affirmation be presented to the members in<licating that all requirements of
section 14.1 of the NPI By-laws has been met when presenting the n,cminees.
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MOTION 18 to accept the nominationfor Directors as presented. Iuloved by Harley, seconded by Ray.

CARRIED unanimously.

Martin resumed responsibilities of Chair.

9. Progress Report from President & CEO
Martin called on Charles to president the report.

OPERATIONS:
e Thunder Bay staff have settled into the new location. The majority of the new furniture purchased

has been installed. Sudbury staff will move into their new office next week, where the entire staff
will finally be located in one arca at Laurentian University.

HT'MAN RESOURCES AND DEVELOPMENT:
I NPI has 5 summer interns, 3 based in Thunder Bay and 2 in Sudbury. Due to lack of qualified

candidates Dryden and Sault Ste. Marie intern positions were not filled. Both location supervisors
agreed to house the interns next year.

o NPI is currently hiring 3 research assistants for the fall20I4 semester, 2 based in Thunder Bay
and 1 in Sudbury. It has been decided there will be 3 sets of student placements or internships
throughout the year, to open up as many opportunities for students as possible. Positions for the
Fall semester and Winter semester have been posted.

o Two fuIl-time employment opportunities have been posted, (Jommunications officer for the

Thunder Bay office, and a Policy analyst for the Sudbury office. Development officer position
has been put on hold until NPI receives funding from the NOI-IFC Youth Internship Program.

COMMTINICATIONS AND STAKEHOLDER RELATIONS :

o NPI Nick Mulder Breakfast was a success, there were repres,entation from the municipal,
provincial and federal government, aboriginal organizations, umbrella organization and many
more. NPI will fund 10 seats for high school and PSE students at every NPI event going forward.
Doug mentioned that NPI has to continue to push NPI information along, there were a couple of
individuals at the event who were unaware of what the Institruterdoes or how it works.

o The website has been updated with new graphics and logo. T'here are three new blog posts and a

couple more to come soon. Doug has requested that a process be put in place notiffing Board
members when a new Blog is released.

o NPI has completed two more information sessions since the .[ast board meeting, one in Kenora
and one in Timmins. NPI has visited Dryden, Ignace, Timmins, Sault Ste. Marie and Little
Current.

RESEARCH:
o One paper has been published and two more will be published soon; one on Minimum wage and

another one on First Nations Education. Six large research projects have been commissioned and

are expected to be complete and released in the winter.
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George mentioned there is a misconception in the community NPI Board of Directors

influence the direction of what topics are selected for papers

that the Board keep explaining the process on how topics are:

projects. Charles recommends

In the next few weeks, NPI will start to post the top 10 priority licy issues that will be based on

feedback received from meetings, information sessions, past and presentations.

ted.

Thdrdse. CARMED

gthth,20l4.

10. Adjourn Board Meeting

MOTION 19 to adjourn the board meeting. Moved by Ha| seconded
unanimously.

Minutes approved at the Board of Directors meeting as of Oct

Charles Cirtwill
Secretary
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Martin
Chair
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