
Minuies of fhe Boord of Direclors Meeting

Februory I I th 201 6 ol l0:O0om Eqstern Time
Teleconference

Boqrd of Directors oflendqnce:
Morlin Boyer, Choir
George Mocey, Vice-Choir, Secretory
Th6rdse Bergeron,Hopson, Vice_Choir
Doug Murroy, Treosurer
Chorles Cirtwill, president & CEO
Terry Bursey, Director
Horley d' Entremonl, Direcror
Hol McGonigol, Director
Down Modohbee, Director
Roy Riley, Direcior
Brion Tucker, Director

Boord of Direclors regrets:
Ron Arnold. Direclor
Piere B6longer, Direcior
Alex Freedmon, Direcior
J.P. Glodu, Director

Members, sloff ond guesis in ollendonce
Jqmie Lee Yowney, Operotions Coordinotor

l. Coll to Order
Mortin colled lhe meeiing to order ot l0:O0om ond declqred thot quorum
existed.

2. Approvol of ogendc
Mortin reviewed the ogendo ond osked if onyone hod ony other items io odd orchonge. None.

BOD2016-001 lhe Boord of Drreclors hereby opprov,e the ogendo.
Moved by: George Mocey.
Seconded by: Roy R/ey.
Conied.

3. Declqrqtion of ony conflict of interest.
None.
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4. Approvol of lhe Lqsf 2014.2015 Boord of Dhectors Meeti'rg minutes

BaD20l6-002The Boord of Direclors hereby approve fhe rnrnufes of the Lost20l4-2015
Boqrd of Dkecfors meeling-
Moved by: Hal McGonigol.
Seconded by: Dawn Modohbee.
Conied.

5. Approvol of the Firsi 2015-2016 Bocrd of Direclors Meeling minutes

BoD20l6-003The Boord of Direclors hereby opprove ihe mrnutes of the Firsf 2015-2016
Boord of Direclors meetrng.
hloved by: Teny Bursey.
Seconded by: Brion Tucker.
Conied.

5. Business orising from minutes
o. Annuol Declorotion of Complionce

Mortin presented the signed Annuql Declorofion complionce ond exploined
thot ihe Insiitute is in complionce with oll reporting requirements. No issues.

7. Governonce qnd Nominoling Commiftee reporl
Mortin colled on Down to present the repori.

Down mentioned rhot the commitlee hod finorized ihe boord meeting poricy
wiih the recommendqtions from the october boord meeting. No issues- she
brought forword the committee's recommendotion to hold off on nominotino o
replocemenl for Modge Richordson until the 2016 AGM. No issues.

Down exploined ihot the committee is neorcompretion on the Boord ond
committee performonce ossessment toor. she mentioned thot ihe serf-
ossessment process will stort in Morch with o report by the committee on the
results of the Moy Boord of Directors meeling. No issues.

Down exploined thot the committee finorized o Boord commitiee survey. The
survey will ollow Directors to indicoie whol sub-committees they ore most
interested in serving on for the 2oI6-2017 committee nominotion. No issues.

BtoD2Or 6-004 The Boord of Direclors hereby accepl lhe Governonce ond Nomrnqfino
Commillee reporf os presenled.
Mov ed by: Ih6rdse Bergeron-Hopson.
Spconded by: Roy Riley.
Conied.
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8. Audil ond Finonce Commitfee report
Mortin colled on Roy to present the report.

Roy reviewed the Northern Policy Insiitute forecost os of October 31, 2015 for tne
2015-2016 fiscol yeor. No issues.

Roy brought forword the committee's recommendoiion in investing 200,000
dollors in GICS. Hql osked if there ore ony restrictions on reserving money since
Northern Policy Inslitute wos gronted its choritoble siolus. Chorles exploined thot
there ore no resiriciions.

BOD2016-005 fhe Boord of Direcfors hereby approve rnvesling $200,000 in GlCs ond
thol fhe Treosurer ond ihe Presidenl & CEO be oppoinled os the fwo "Troding Officen"
to communicote inveslmeni dec,sions of fhe Boord lo ihe inveslment odvisor.
Moved by: Roy Rr1ey.

Seconded by: Hol McGonigol.
Corried.

BOD2OI6-006 The Boqrd of Directors hereby occept the Audit ond Finonce Commiliee
feporf os presenfed.
ltAoved by: Terry Bursey.
Seconded by: Down Modohbee.
Conied.

9. Development Commiilee reporl
Moriin colled on George to present the report.

George congrotuloted the Instituie on meeting the requirements for choriioble
registrotion under the lncome Tox Act. Chorles asked thot Boord of Directors to
hold off on donoting io the lnstitute until ihe new fiscol yeor for Audit purposes.
No issues.

George gove o brief overview of the finolized Development plon. Mortin osked if
the sponsorship hondoui could reflect thot o donorwill receive o tox receipt. No
issues. Chorles mentioned lhot the Instituie CRA numberwill olso be odded to
ihe hondout. No issues.

chorles gove o brief updote on Northern policy Institute portnerships with LEpc,
NW Ambossodors, NODN, summer internships, Rurol Onlorio lnstitute ond NORDIK.
No issues.

George osked the Boord to review the somple donor iorget list cnd bring
forword ony nqmes or orgonizotions io be qdded to himself, Chorjes or
Somontho Angell. No issues.
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ufes opproved at the Board of Driecfors meetrng os of Moy 9*,20t6.
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